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Focus Area

What is a pressing issue for you RIGHT NOW? For this example let’'s
use sales — you want to focus on your increasing sales.

Current Status

Where are you right now? Your current status could be your sales
are 6% under projection.

Specific Goal

If sales are your focus area, how can you identify the specifics of
your goal? If your current status is 6% under projection, your goal
may be to increase sales by 6%.

Measure of Success

How are you going to know when you are achieving your goal? In
this case, you can quite easily chronicle the increase (hopefully) in
your sales figures.

Actions Required

How are you going to increase your sales? What steps do you have
to take? On the reverse side of this form you will have the
opportunity to develop tactics to help you get to your goal.

What is your deadline? Is it a self-imposed deadline or an external

Timeframe deadline? Determine your deadline and insert “"checkpoints” along
the way.
What is the reward for meeting your goals? For everyone it is
Reward different, but be specific and clear. Write it down and review it

regularly ...celebrate when you meet your goal!







